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Tentative schedule (subject to change)

Time Content Form

Day 1

8:30-10:00 Overview of digital transformation Lecture/Discussion

10:00-10:15 Short break

10:15-11:00 Work on identifying concrete digital transformation  goals Exercise/Teamwork

11:00-11:30 Discuss the result of teamwork and common goals Discussion

11.30-13:00 Lunch break

13:00pm-14:30 Enabling technologies Lecture/Discussion

14:30-14:45 Short break

14:45:15:30 Identifying key enabling technologies and digital skills Teamwork/Discussion

15:30-17:00 Digitalization and Mobifone Lecture & Discussion

Day 2

8:30-9:30 Robotic Process Automation Lecture/Discussion

9:30-10:00 Teamwork on RPA Teamwork/Discussion

10:00-10:15 Short break

10:15-11:15 Business Process Management Lecture/Discussion

11:15-11:45 Teamwork on Business Process Management Teamwork/Discussion

11.45-13:00 Lunch break

13:00-13:45 Monitoring and Optimization of Assets Lecture/Discussion

13:45-14:30 Digital transformation Provider/Digitalization Platform Lecture/Discussion

14:30-15:00 Acceleration of skills  and Conclusion Lecture/Discussion
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